
1. Understand the Offer 
Before You Respond
Take the time to fully understand any offer 

before rejecting it. Review all aspects, not 

just the price. Pay close attention to 

contingencies, financing type, closing 

timelines, and inspection demands. A 

slightly lower offer with fewer 

contingencies might be more 

advantageous than a higher offer with 

strings attached.

2. Keep Your Emotions 

in Check
Selling your home can be an emotional 

process, especially if it's your primary 

residence or holds sentimental value. 

However, it's essential to focus on facts 

and strategy rather than emotions when 

declining offers. Instead of reacting 

quickly, take a day or two to review the 

offer, consult with your agent if you have 

one, and consider your long-term goals.

3. Craft a Polite Decline
The way you phrase your decline matters. 

A courteous decline helps maintain 

goodwill and avoids burning bridges. 

Begin by thanking the buyer for their 

interest in your property and for the time 

they took to submit their offer. Briefly 

explain that the offer does not meet your 

current expectations or needs. If you're 


not open to negotiation, clearly and 

politely state that you're moving in a 

different direction.

4. Respond Promptly
In real estate, timing matters. If you're 

going to decline an offer, do so promptly. 

Buyers may have their hearts set on your 

property and may hold off on other 

opportunities while waiting for your 

response. By responding quickly, you 

demonstrate professionalism and respect.

5. Communicate Through 
the Right Channels
If you're working with an agent, have them 

handle communications with interested 

buyers. Agents are trained to manage 

negotiations diplomatically and can 


help you decline an offer while 

maintaining the possibility of 

counteroffers or future interest.

6. Consider a Counteroffer 
Instead of a Decline
Sometimes, an outright decline isn't 

necessary. If an offer is close to what 

you're looking for but falls just short of 

your ideal, consider issuing a counteroffer 

instead. A counteroffer gives the buyer a 

chance to adjust their terms while keeping 

the conversation going.

7. Stay Professional 

to Protect Your 

Negotiating Power
Even if you're certain an offer isn't right for 

you, professionalism matters. Buyers talk, 

and word can travel fast in local real 

estate markets. Maintaining your 

composure can enhance your reputation 

as a fair and reasonable seller. By 

handling the decline gracefully, you keep 

that door open.

8. What to Avoid When 
Declining an Offer
There are a few mistakes you'll want to 

avoid: being vague or nonresponsive, 

criticizing the offer harshly, and giving 

away too much information. By steering 

clear of these pitfalls, you maintain 


control of the process and your leverage 

in negotiations.

9. How Polite Declines 
Benefit You Long-Term
You might think that declining offers will 

make buyers walk away forever, but it's 

surprising how often the opposite is true. 

When you handle a decline respectfully, 

you increase the odds that buyers will 

reconsider or return with stronger offers.

10. Turn Down an Offer 
Without Burning Bridges
Ultimately, your goal is to protect your 

interests while keeping future 

opportunities open. By taking the time to 

evaluate the offer, crafting a polite 

response, and maintaining 

professionalism, you can decline an 


offer without closing the door on 


potential deals.
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